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k\ TRANSPORTATION .

}
- TRANSPORTATION OF THE ARMY TO
GREECE.

The following Despatch was submitied to the
Lords Commissioners of the Admiralty on
the 11th December, 1941, by Admiral Sir
Andrew B. Cunningham, G.C.B., D.S.0.,
Commander-in-Chief, Mediterranean Station.

-Mediterranean.
I1th December. 1g41.

OPERATION *‘ LUSTRE ”’

Be pleased to lay before Their Lordships
-the following report concerning Operation
** Lustre ’—the move to Greece of some 58,000
tr$ops with their mechanical transport, full
e¢juipment and stores. The operation com-
menced on 4th March and ceased on 24th April
when the evacuation from Greece commenced.

2. The operatlon was carried out in accord-
ance with the outlines contained in‘the Com-
mander-in-Chief’s Operation Orders and, in
general, went according to plan.

3. The passage from Egyptian ports to the
Piraeus, vintually the only port of the country,
led past the enemy bases in the Dodecanese
from which his air and sea forces were in a
good position to operate against our lines of
communication. Cover had also to be provided
against interference from enemy surface forces

from Italy. In consequence it was desirable to |

move as many personnel as possible in warships
whose high speed would take them quickly
through the danger zome. In-the event the
movement of personnel in H.M. Ships became
a necesmty owing to the mining of the Suez
Canal "which prevented sufficient troopshlps
being available.

,» This policy proved successful and during the
whole period of this complicated operation no
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OF THE ARMY TO GREECE AND
) EVACUATION OF THE ARMY FROM GREECE, 1941.

men or equipment were lost at sea-except for
a few casualties from bomb splinters in one
merchant ship. The losses sustained were either
in ships proceedmg in the convoys but not con-
nected with °‘ Lustre ’’ or in sh.lps returning
empty (see Appendix).

4. During the greater part of the move a
proportion of the Battle Fleet was kept at sea to
the westward of Crete to provide heavy cover
for our forces. In addition, Operation M.C.9,
running a Malta convoy, was carried out
between 19th and 24th March whilst ‘* Lustre "
still proceeded.

5. The whole operation was smoothly carried
out owing to the hard work and willing spirit
shown in the' ships concerned. It threw a con-
siderable strain on the port of Alexandria where
nearly all commercial shipping movements had
to be stopped. The difficulties were, however,
overcome, including some trouble with Asiatic
crews of merchant ships, by a firm insistence
that, whatever the numbers of men or vehicles
the Army had ready to move, the demand must
be met and men and stores reach Greece without
delay.

(ngned) A, B CUNNINGHAM

Admiral,
Commander-in-Chief.

APPENDIX.

CASUALTIES CAUSED TO SHIPPING AT SEA -
. DURING *‘ LUSTRE **.

21st March, 1041. .
Danish Oiler MARIE MAERSK, in Convoy
A.N.21, hit and set on fire. Crew taken off
by H.M.A.S. WATERHEN who towed the
ship to Suda Bay. ;
A



" . exceptions, beyond praise.
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22nd March. 1041.-

Convoy
-of Gavdo. -Greek NICHOLAS. EMBLRICOS
and SOLHEIM both badly

SOLHEIM abandoned.

' 315t March, 1941.. .
< H.MLS. BONAVENTURE escortmg Convoy
"'G.A.8, was hit amidships by two torpedoes at

0830 and sank almost nmned:ately R

2nd April, 1041. .
Convoy A.S.23 attacked 'by six JU.88
D/B.* KOULANDIS XENQS and HOME- -

FIELD hit and abandoned. S.S. TETI, who

had apparently been near missed, reported that’

she was leaking badly and. preceeded to an
anchorage near Llssmoss o .
. 2nd April, ig41. e

Convoy A.N.F.2y atticked- by H L. B 1'
S.S. DEVIS hit in No., 6 hold and fire started,
4 men being killed and 14 m]ured '
3rd Apnil, 1041.

Convoy A.N.F.24 attacked by
NORTHERN PRINCE ( ing important
stores for Greece fiom U.K.) was hit and set
on fire—later blew up and sank. .

17th April, 1041.

Convoy  A.N.z2y attacked by H. L B and
T/B.t ‘Oiler BRITISH SCIENCE torpedoed
and speed rediced to' 6 knots. Proceeded
- independently for.Suda Bay. Torpedoed again
at 1530/18 and caught ﬁre Shlp abandoned
and later sank. . ;

215t April, 1041, .

Convoy A.S.26 attacked by D /B. BRITISH
LORD hit and. later taken in tow by
rAU'CK];AND

EVACUATION OF THE ARMY F ROM
: GREECE.

The following Despaich was submitied to the
“Lords Commissioners of the Admirally on
the 7th  July,, 1041, by Admiral  Sir
Andrew B, Cunninghain,” G.C.B., D.S.0.,
Commander—m-Chzef Merlzterrmean Statzon

Medsterranean.

gth July, 1941,
REPORT ON OPERATION ‘‘ DEMON ”’.

The attached reports on ‘the evacua’non of
Imperial troops from Greece between 24th and
. 2gth April, 10941, are forwarded for the infor-
mation of Their Lordships.

. 2. The operations were most ‘ably conducted
. by the Vice Admiral, ‘Light Forces§, who met
the needs of a confused and constantly chang-
-ing military situation in a masterly manner.
- In this he. was substantidlly assisted by the

untiring -efforts of Rear Admira]l H. T. Baillie-

Grohman, C.B., D.S.0., 0.B.E., who was in
". charge of arrangements ashore in Greece.

3. The conduct of the naval forces involved

including the special landing craft was, with few
- Officers and men
. went for many days almost without rest under
conditions of great discomfort with thelr shlps

Admiraltv foolnotes :—
- 's DfB-Dive Bombers. °
f H.L.B.—High Level Bombers.
T/B—Torpedo Bombers. .
§ Vice Admiral; Light Forces—Vice Adm1ra,1 H. D
Pndha.m-Wlppell C. B C. V o.

A.S.21 attacked by HE.1138 S.E.-

4 damaged. -
.NICHOLAS EMBIRICOS sank lajtet a.nd'
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' crowded w1th troops under constant air attack.

_They were ‘materially helped in their task by
“the. .admirable discipline and ‘spirit among the
troops they: émbarked.

'4. A notable fehture of the operation was th
* gallant and ,enterprising . performance of thve
_.merchant séamen in the troopships who had

“take their ships into unlighted and diffic lt
‘anchorages, in many- cases without adequéte

included and were particularly noticeable for
their efﬁc1ent and seamanlike performance.,

5. It Was most fortunate that the Glen shlps*
with their landing. craft were present in the
Mediterranean., These ships, their landing craft
and the tank Ia.ndmg craft, although playing
their réle, in the reverse of that for which they

charts.’ - A~high proportion of Dutch ships w;re

. were intended, Jproved invaluable and un-

doubtedly made:”it possible to embark many
more troops than would otherwise have been

. the case.

6. This melancholy operation coming as it
did on top of the prolonged operation of trans-
porting the troops-into Greece, threw a very
severe strain on both men and material of the
Mediterranean Fleet: a strain which was most
nobly shouldered in the face of heavy air attack

-.which usually had to be met without fighter

protectlon of any sort. ‘

7.-The operation was’ throughout a mosfcj
anxious one; performed, as it was, with no covér,
from enemy surface interference. The’ urgent:‘
need for destroyers for the-actual evacuation
precluded the provision of screens to enable the
sorely needed batfleship cover to be provided.
Had our ‘enemy shown more enterprise the
results might-have been'very different.

(S1gned) A. B. CUNNINGHAM,‘

. Admiral,
Commander-n-Chief.

ENCLOSURE 1.
Office of Flag Officer Attached Middle East,
General Headqmmlers, Middle . East,
. . .. Cairo.
. . 15th May, 1041. °
T ke Commander—m-Chtef
Mediterranean.

I ha.ve the honour to forward herew1th my
report on the evacuation of the British forces
from Greece, covering the period 17th April to
3oth April, 1941, with the following remarks.

Situation in Piraeus, and Control of Local
Shipping.

2. On arrival in Greece, I found Piraeus fail-
ing to function as a harbour. on account of the

‘great destruction caused by the explosion of

an ammunition ship, with the resultant fires in
the harbour on 7th April and continual mining
or bombing since that date. Moreover, the
Greek authorities, through whom the British
naval authorities had been working for the con-
trol of shipping, berthing, suppliesfor ships and
so'on, hdd been- prevented by the destruction
and disorganisation caused by the explosion
from attending at their posts except 1n one or

Admiraity footriots :— .
* Glen ships—a class of mercha.nt sh.lps converted
to “ Infantry Assault Ships.”’, subsequently known as

-*“ Landing Ships, Infa.ntry”, for use in Combmed

Operations.
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two isolated cases. This, combined with the

. fact that the military and civil authorities were

very properly endeavounng to send away all
redundant personnel and stores as quickly and

_inconspicuously as possible in local ships, threw

a-great strain both on my staff and on the staffs
of. the Naval Control Service Officer and the
Divisional Sea Transport Officer, whose num-
bers had already been greatly reduced by
asnalties. The language problem ‘added to our
1ﬁicult1es )

he Changing Mzhtwy S:twatwn
3. The military 'situation in Greece changed

i mcvery quickly from day to day, and was con-

stantly deteriorating due to three main factors.
The first factor was the gradual change in the
morale of the Greek fighting services, which
though very mercurial was deteriorating on the
whole. The second factor was the reduction
of our Air Force to such small proportions that
its support became completely inadequate—this

“chiefly due to the small numbers of our aircraft

available in Greece, and to the loss of aero-
dromes as the Army retired.: The resultant
German air supenonty showed 'itself in massed
attacks on shipping in Greek wa.ters, 23 ships
being destroyed in two days, in-the entire
immobilisation of our armies by day, and in
the severe bombing of roads in rear of our
armies on which our troops depended both for
their supplies and for their retirement. . The
third factor was the sudden collapse of the
Greek Army in the Epirus region, which caused
an immediate withdrawal from the Thermopylae
line.and hastened in an unexpected manner
the date of final evacua.tlon *

Decisions Regardmg Dates, Beaches and
Numbers. '
4. Further, the exact military situation at

the front was usually obscure to General Head-
quarters in Athens, and seldom determined
until some 18 to-z24 hours after troops had
moved, owing to the great unreliability of wire-
less in the mountain. regions.” This necessi-
tated action with regard to shipping being
taken in ample time, observing that 600 miles
separated our bases and the coast of Greece.
Even during the passage of our ships the
situation could and did alter very consider-
ably, and a selection: of the right beaches
under these conditions was no easy matter.

" 5. Owing to the very difficult nature of the
military operations and the confused political
situation, it was exceedingly difficult to arrive

‘at firm ﬂgur&s in regard to dates and numbers.

As an example of this, it was found to be

‘impossible to obtain the date for D.r of the

operation until approximately. 48 hours before
the evacnation was actually due to begin.
Also estimated numbers for the total lift
fluctuated between a minimum of 32,000 and
a maximum of 56,000,

Admiraliy fooinote :—
* The deterioration in Greek Army morale and the

‘sudden collapse of the Greek forces in Epirus were due

largely to the hopelessness of the military situation
after the German attack, to the demoralising effect
of the lack of air support, to exhaustion to which Greece
had ‘become 'subjected after many months of fighting
against an enemy materially and numerically supenor,
and to the dispiriting effect on the front line units of
having to withdraw from positions which they had
previously wor by dint of many months of hard hand
to hand fighting. .
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Failure of the Enemy.to Bomb Embarkation
_ Beaches.

6. In this particnlar, we were fortunate.
The enemy made no attempt to bomb our.
evacuation beaches or our ships by night. This
may have .been partly  due to our policy of-
not permitting ships to reach "beaches till .one
hour after dark and -so making it more diffi-
cult -for the enemy to find. the exact beaches
in use. Or it may have been ‘due to lack of -
flares or the enemy’s dehberate policy to make
use of daylight only.

Whatever the reason, our evacuahon was
certa.lnly very much sm:iphﬁed by the enemy s
failure in this respect. .-

Combined Headquarters.

7. The combined headquarters and Jomt
Planning Staff which was established at G.H.Q. .
of the British Troops in Greece immediately on
my arrival .in Athens, worked very smoothly
indeed and I should like here to express my
appreciation of the co-operation and. great
assistance I and my staff' received from
Brigadier Galloway, Brigadier Brunskill,
Lieutenant Colonel Davy and Group Capfain
Pelly, R.AF., and all the members of the
Army Staff at G.H.Q. without exception. '

8. Nevertheless, as strangers in a strange
town with many contacts to be established and
our way to find about, the task of my staff
was no easy one and might easily have ha.d a
less successful ending for these reasons alone;
I submit, therefore, that in the future, when-
ever forces of the Army or Air Force are sent
to another country by sea, it should be recog-
nised that it is essential to. appoint a Senior
Naval Officer to the country of their destina-
tion.. No doubt in this case, Rear Admiral
Turle, the Naval Attaché in Athens, was able
to carry out these duties efficiently while every-
thing was going evenly according to plan, but
as soon as a hitch occurred, his diplomatic
duties increased at the same rate as did other
problems. The result was that I and my staff
had to be despatched in a hurry to function in
surroundings new to us all, in itsef a great
handicap, whereas a properly established
Senior Naval Officer on .the spot would no
doubt haye functioned far more easily and with
less chance of a disastrous finish.

Beach Parlies.

9. The numbers of the beach parhes a.llocated
to the opera’non proved to be sufficient and
their composition well balanced. The informa-
tion brought in by beach reconnaissance
parties, together with that supplied by Captain
Razikostikas, Hydrographer of the Greek

‘Navy, proved, in the event, to be accurate and

was invaluable to the conduct of the evacud-
tion. This officer was ‘'most helpful* and
obliging, and the Greek Admiralty at all times
most helpful. .

Landing Craft. ~ - . . "

10. The operation was to a  great extent
rendered possible by the employment of con-
siderable numbers ‘of our own linding eraft.
Of the total approximate number. of 47,000
embarked, only 14,000 were taken from recog-
nised wharves or piers, the balance being taken
{)rom open beaches in landmg craft and ships'

oats. -

Az
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. lishment of a direct W/T

The maximum loads which it 'Was found
Ppracticable to lift in the various types of land-
ing craft were:—

LC.T* e -906 .
L.C.A.T -. ... bo'to %o
, LCMY .. -, 150

.Although every endeavour .was made to

- obtain as, many local craft as-possible, these

could not be relied upon except in cases when
British officers were in-‘command, -and the:
number of British officers a.va.i]able was
limited.

r1. It should be empha&sed that the landmg
craft mentioned in paragraph 10 had neither

" any adequate A.A. armament, nor were they
.supplied with wireless; .a: very grave handicap

under the circumstances.

Commumcahons

12. The naval. respon51b1h ‘was- the estab-
to naval autho-
rities ‘and ships; While at Athens, ‘this wa.s
maintained .through Bota.nmkos W/T station
whose personnel were 'extremely’ helpful and
co-operative. = After leaving Athens the link
depended ;on an R. A F. G P _set manned by
naval -ratings.

13. The events of the mght 26th f27th April,
which cut'all inland communications to beaches
and nearly broke the all important naval line,
demonstrated ' the necessity for taking an early

"decision ‘on the location of the new site and

making alternative . transport arrangements
before moving Headquarters if its communica-
tions were to continue to funchon efﬁcrently

Officers and Men.:

.I4. The ‘conduct of officers and men through—
out was excellent and all duties ‘were 'per-
fofmed with cheerfulness and efficiency. The
quiestion ‘of ‘those- officers and mén whom I
consider to be worthy of speécial mention or

. recognition forms the subject of a separate

letter.
(Slgned) H. T. BAILLIE GROHMAN S
Rear Adwiral,
Flag Officer Attached
‘Middle East. -

REPORT ON EVACUATION OP. BRITISH TROOPS
FROM -GREECE, APRIL, I941.

T hursday, 17th April.. i ‘

1 left Cairo for-Greece by a1t at 0930 wrth
'a small staff of four specially-selected officers.
My orders were to plan'and arrange-the evacu-

"ation of qur troops from Greece in’'concert with
" “the two -other Services.

I darrived at Athens at
+x700 and took up my Headquarters-in the. Hotel
‘Acropole, where G.H.Q., B.T.G:, was-already
established. A Joint, Planmn% 'Staff was at
once formed and a conference held at G/H.Q.
at 2200, when a.general review of the situa-
tion was given by the Army authorities. The
point that at least four days notice was required

_for the arrival of shipping in.Greek waters was

emphasised, as. strongly as possible; also that

. between’ 22nd Aprﬂ and 2nd May ‘' moonless

“nights would be in our favour should evacuation
be decided upon; I was .informed that -the

‘thhd-rawal of our Army to the Thermopylae
Admiralty_footnotes :— .

* LiC.T. —La.ndmg Craft, Tanks
* % L.C.A~—ILanding Craft, Assault (person.nel)
1 L.CM.—Landing Craft, Mechanised vehicles.
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" occupied. was from Molos.on the N.E. coast to-

'Austrahan Division Bralos Pass and to west

‘. situation -in the Athens—Piraeus area.
took sdome ‘time.
- Turle, -the Naval -Attaché, whose oﬂ'ices were

'.MUROTO) were under his orders, He was, -

.trol the evacuation, .I would have to control

-Agents . also disappeared.

J
.to,arrive, or even their whereabouts. {

posrtron had just begun; the new position to be

Bralos Pass, and -south westward to the sea
covering ‘Giona, Oros and Eratine. The N.Z.
Division was to occupy the right sector from
the sea to the simmit of the ridge; blockin
the coast road south of Lama; and the 6

wards of it.-

2. It was decided to send out combined: nav 1
and military parties to reconnoitre all suitabjfie
beaches and landing places in Euboea, e.
Gulf of Corinth, the south and east cogfg -
between Khalkis and the Corinth Canal, ahg .
the south and-east coasts of the Morea betwebn\

_the Cofinth Cana.l and Kalama.ta
"szay, 18h April.

3. I proceeded to.take stock ‘of the maval
. This* ¢
-1 found that Rear Admiral

distant about two.miles from G.H.Q., in addi-

-tion to his political duties, controlled all shipping

movements, the staff of Naval Control Service
Officer and -Divisional Sea Transport Officer
being located in his office together with the
cypher staff, :

. He was also in close touch with the harbour
authorities in Piraeus.. Three British mine-
sweepers - .- (HYACINTH, . SALVIA  -and

in fact, performing the duties of Senior British
Naval Officer; Greece, as well as-being Naval,
Attaché. ' It soon became obvious that to con-

the.local Greek and other shipping in Greek
waters, and this could not be done in an office
two miles away, whose staff was under the
orders of another officer. The work of the
Naval Control Service Officer and Divisional !
Sea Transport Officer whose small staff' had ™
been greatly reduced by casualties and sickness,

had been to a great extent carried out through ,
the Greek harbour authorities, and the smooth
working ‘of the organisation, was almost entirely

dependent upon their efforts. Owing to the

.exploding of an ammunition ship in the harbour

a few nights previously, after an air raid, some
twelve merchant ships in Piraeus harbour were
lost. ‘Great dainage was done to the harbour .
facilities, tugs and small craft of all sorts were .
destroyed, the telephone system was put out -
of action; and only five betths out- of the total -
of twelve wére left available for the use of
shipping. In.addition there were some twenty -

. or more merchant ships, mostly Greek, .gathered

round Phaleron Bay, Salamxs Bay, Piraeus -

‘and off Eleusis, who, owing to damage done *
.to Piraeus, . could ‘not obtain water or coal, {

It was estimated that fen of these .would have

:to sail not later than Saturday night, 1gth April,
otherwise they would run short of fuel.

4. About the time of my arrival the Greek
harbour authorities in Piragus showed signs of
ceasing to fuhction, including the Greek pilots
on whom we had depended to berth ships.
Each day the situation in this respect deterior-
ated, and the control ‘of shipping, ‘loading and
so on became more and more difficult.” Ships’
“The arrangements
for ‘reporting the arrival of ships in the road- . {
stead’ collapsed completely, and it'was a matter
of the greatest difficulty to discover what ships /
weré in.the harbour, were sailing, or expected

R WELY &







